
Dream Team Meeting Minutes 
August 3, 2022 

 
Meeting called to order at 9:05 by Dr. Wilson. 
 
Attendance:  Dr. Valerie Wilson, Jenny Sanders, Kimberly Coker, Jodi Eppinette, Robyn Binns, 
Divesh Acharya, Faith Brock, Lauren Mitchell, Connie Riley, Rita Givens, Kimberly Coker, Lisa 
Holland, Marcus Copeland, Courtney Haygood 
 
Mission Internal Control Team Committee Report: Jenny Sanders 
The Mission Control Team is going to add some additional Kudos and Flags for the upcoming 
school term.  Mrs. Sanders indicated that she is building Progress Surveys for the Fall Term and 
will have those completed shortly. There are currently 184 active flags and referrals that have 
been made during the last few SOAR events. Mrs. Sanders also indicated that there will be 
some additional training for Faculty and Service Provider prior to school starting. 
 
Non-Payment Committee Report: Dr. Rice 
No Report 
 
Intake Survey: Jenny Sanders  
Intake survey has been refined and implemented.  Mr. Copeland has started referrals to service 
providers.  Mrs. Sanders stated that since the process has been implemented we can consider 
this agenda item as completed and can be moved from the agenda. 
 
Diversity, Equity and Inclusion: Dr. Rice 
Dr. Rice mentioned that he has reached out to several speakers in reference to training for 
Diversity, Equity and Inclusion.  As soon as we procure a speaker we will schedule the initial 
training with the Executive Team. 
 
Action Plan: Dr. Wilson 
No Report 
 
Student Success and Retention Plan: Dr. Rice 
Had initial meeting with the Steering Committee.  Dr. Wilson provided the committee with its 
charge.  Compiled a list of individuals who will be recommended to serve on the plan design 
team. 
 
Intake Survey and Referrals: Marcus Copeland 
Mr. Copeland stated that he has emailed service providers to begin working through the 
referrals as soon as possible.  He is working with Mrs. Johnson to make sure that any student 



that did not complete their Intake Survey during SOAR will be contacted by email and given 
instructions on how to complete those Survey’s. 
 
Meeting Adjourned: 9:55 AM 
 
 
 
 
 
 


