Achieving the Dream Team Meeting
Zoom
November 10, 2021
9:00 AM

Chair: Dr. Valerie Wilson

Dr. Valerie Wilson called the meeting to order at 9:0 AM. Present at the meeting were:
Valerie Wilson, Chair

Lisa Holland

Edward Rice Il

Kyra Jerry

Jodi Eppinette

Jenny Sanders

Kim Coker

Sara Landaverde
Courtney Haygood
Connie Riley
Faith Brock

Robin Binns

Kyra Jerry gave a brief report on Circle In. Kyra provided feedback to the committee on student
use of the platform. She indicated that 151 students had downloaded the Circle In platform.
There was further discussion on the efficacy of the platform and if we should renew the contract.
We are in year 2 of a 3 year contract that will expire in July 2022. Dr. Wilson informed the
committee that Circle In reps have not approached the College about renewing.

Dr. Wilson informed the team that John Grant has agreed to have monthly meetings with the
Dream Team starting in November 2021 and ending in May 2022. He is scheduled to be on
campus in October 2022. John wanted to know where he could best assist the Dream Team going
forward (Implementation of Mission Control or Student Drop for Non-Payment). The first
Lunch Meeting with John Grant is scheduled for November 29, 2021 at Noon Central

Mission Control Center Implementation: Dr. Rice provided two important dates to the committee
November 17, 2021 Conversion from Test to Production

November 30, 2021 Opening Mission Control Meeting with Dream Team and Faculty/Staff

Meeting adjourned 9:25 AM



