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Department Heads Complete Bud}

Request Template

Y
Budget Request Template:

. Link line items to
applicable strategic plan
goal(s) (derived from
mission, vision, and
values)

. Prioritize requests

. Provide justification for
requests

O

Executive Cabinet member
reviews request and revise/ [«
approves

VC for Finance &
Administration builds budget

Executive Cabinet reviews
and makes revisions
necessary in order to balance
budget (revisions are made
based on institution and
department priorities)

END
VC for Finance &

Administration distributes
internally and externally
(ADHE)

VC for Finance &
Administration makes
necessary revisions and SAU Board approves budget
prepares budget for Board
approval
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