Dream Team Meeting Minutes
September 28, 2022

Attendance: Dr. Valerie Wilson, Jenny Sanders, Kimberly Coker, Jodi Eppinette, Robyn
Binns, Divesh Acharya, Faith Brock, Lauren Mitchell, Rita Givens, Lisa Holland, Edward
Rice II, Paulina Johnson, Sara Landavede, Connie Riley, and Marcus Copeland

Meeting was called to order by Dr. Wilson at 9:02 AM at 9:02 AM
Action Plan Assignments: Dr. Wilson

SOAR: Complete

Welcome Form: Complete

Revision to Admissions Application: Complete

Student Financial Planning Document: Revisit after J! conversion

Student Housing Application Process: Revisit after J! conversion
Non-Payment Drops: Ongoing

Rocket Launch: Mrs. Eppinette will take the lead. The Committee will consist of:

Divesh Acharya

Paulina Johnson

Marcus Copeland

Courtney Haygood

Edward Rice Il

Note: Dr, Wilson informed the committee to set measurable goals and objectives and
be prepared to present at the Dream Team Meetings.

Communication Plan: Kim Coker and Jenny Sanders will serve as Co-Chairs for this

committee. Mrs. Sanders indicated that she and Kim are working on identifying key
stake holders on campus and will pull that team together.

Mission Control Internal Team Report: Jenny Sanders

Committee proposed some additional Kudos that will be beneficial for Faculty and
Students. Mrs. Sanders also indicated that closure reasons were added so the Internal
Team can do a better job of tracking. Dr. Wilson posed a question pertaining to the
LMS Integration and if Mr. Graham had received any correspondence from Starfish.
Mrs. Sanders stated that neither her of Mr. Graham have heard back from our Starfish.



New Business:

Mrs. Eppinette and Dr. Wilson encouraged members of the Dream Team to attend
Study for Athletes. Both reported that Study Hall was going exceptional well.



