
Achieving the Dream Team Meeting 
Zoom 

March 15, 2021 
1:00 PM 

Chair: Dr. Valerie Wilson 
 

Dr. Valerie Wilson called the meeting to order at 1:10 PM.  Present at the meeting were: 
Valerie Wilson, Chair 
Lisa Holland 
Edward Rice II 
Courtney Haygood 
Jodi Eppinette 
Jenny Sanders 
Kyra Jerry 
 
Old Business 
 
Update on Starfish:  Dr. Wilson 
Dr. Wilson reported that all documents have been signed and SAU Tech is moving forward with Starfish.  
An opening meeting is being scheduled with the reps at Starfish and SAU Tech.  Dr. Wilson requested for 
a volunteer to serve as the end user that will serve as a conduit between the college and Starfish.  Dr. 
Edward Rice II volunteered to serve as the end user (Point of Contact) for the implementation of 
Starfish.  Dr. Wilson further discussed her excitement of the Starfish platform and how it is going to be 
beneficial for our students.  However, it is vital to get the implementation phase of the platform correct 
to reap all of the benefits of Starfish.  No Action needed 
 
Text Message Service (Upswing): Kyra Jerry 
Ms. Jerry indicated that she had scheduled a zoom session with the representatives of Upswing and all 
the members of the dream team.  Members will receive an invitation to attend the session this week. 
 
Circle In:  Kyra Jerry: 
Ms. Jerry stated that a stipend will be provided to the faculty member who has the highest number of 
students registered on Circle In.  A reminder was sent out by Mrs. Eppinette to faculty that the deadline 
for getting students registered was March 18, 2021. 
 
New Business:  No Report 
 
Action Plans: 
Dr. Wilson informed the committee chairs to please make updates to their action plans so committee 
members can remain up to date on progress. 
 
 



 
 
SOAR: Jenny Sanders 
SOAR will be offered on campus for any student interested in face to face and it will be offered virtually 
to students on Zoom.  The SOAR team will have a practice group to pilot test on the Zoom platform. 
There will be several breakout rooms and the committee will use the feedback to improve SOAR.   
SOAR team meeting will be scheduled in next few days and will include a follow-up of the Pilot Test. 
 
Welcome Form: No Report 
 
Rocket Launch: Jenny Sanders 
Mrs. Sanders indicated that four sessions of Rocket Launch have been scheduled prior to the first day of 
classes.  There will be 50 students per session. 
 
Communication Plan:  Jenny Sanders 
The committee has been working on process mapping communication plans for various departments on 
campus.  The committee will continue to work with departments to assure that the right information is 
being conveyed to the college community 
 
Admissions Application: Jenny Sanders 
All proposed modifications to the Admissions application have been forwarded to our rep at Jenzebar.  
Will have a follow up report at next meeting 
 
Student Financial Planning Budgeting: Lisa Holland 
Connie has completed the Financial Planning Worksheet. The Committee will develop outcomes and 
measurement to assess the process. 
 
Student Housing Application: Courtney Haygood 
No Report  
 
Adjourn 1:48 PM 
 
 
 
 
 


