Dream Team Meeting
Tuesday, August 25, 2020
Time: 11:00am
Location: Zoom

Committee Members Present: Kim Coker, Dr. Valerie Wilson, Kyra Jerry, Wayne Banks, Jodi Eppinette, Courtney Haygood,
Jenny Sanders, Marcus Copeland, Sara Landaverde

Courtney Haygood reported that there are currently 100 new housing students. Twenty-five of the 100 have completed the Intake
Survey.

The following objectives were identified to measure the success of this project:

1. 50% of the students in the control group will take advantage of identified services.
2. The success rate of the control group students who use identified services will be % higher than the control group
students who do not.
3. The retention rate of the control group students who use identified services will be % higher than the control group
students who do not.
4. The success rate of the control group will be % higher than the success rate of the non-control group (data will be
broken down by demographic groups).
5. The retention rate of the control group will be __ % higher than the retention rate of the non-control group (data will be
broken down by demographic groups).
It was also agreed that special not will be made by the Dream Makers to identify students who indicated a need for services but
said they do not want to be referred to the services.

Dr. Wilson and Jodi Eppinette will serve as co-evaluation leads for this project.
Kim Coker will review Intake Survey summaries to ensure consistency of information reported.

It was agreed that three meaningful attempts (email, phone call, dorm room visits, etc.) will be made for each student before
considering attempts exhausted.

Follow Up actions:

e Housing students complete Intake Survey — Courtney Haygood

e  Collect demographic data for control and non-control group (non-control group will be 1st time entering freshmen
students) — Dr. Valerie Wilson
Develop a flyer that explains the project to be sent to control group students — Kim Coker
Distribute flyer — Kim Coker/Courtney Haygood



