Achieving the Dream Team Meeting
Zoom
October 27, 2021
9:00 AM

Chair: Dr. Valerie Wilson

Dr. Valerie Wilson called the meeting to order at 9:05 AM. Present at the meeting were:
Valerie Wilson, Chair

Lisa Holland

Edward Rice 1l

Jodi Eppinette

Jenny Sanders

Kim Coker

Sara Landaverde
Courtney Haygood
Connie Oliver

Dr. Wilson informed the Dream Team that the college received some extra funding which will
allow SAU Tech to continue to retain the services of John Grant. He will be returning to campus
to assist the Dream Team with a project of our choice

Old Business: Early Alerts (Edward Rice)

Dr. Rice gave a brief report on Early Alerts as of October 22, 2021

e 138 students have received Early Alerts
e 109 students are Freshman

e 63 of the 109 are Female Freshman

e 46 of the 109 are Male Freshman

e O athletes received Early Alerts

Dr. Wilson discussed a need to develop an evaluation tool for Early Alert to determine its
effectiveness. Dr. Rice will put together a committee to develop this tool

Old Business: Special Projects (Jenny Sanders)

Mrs. Sanders provided an update on the Five-Year data assessment of students who were
dropped for non-payment. At this point the following has occurred:

e Data has been compiled from 2015-2019
e All data has been inserted in spreadsheet by semester and is being reviewed for
accuracy.

Meeting adjourned 9:40 AM



