Dream Team Meeting Minutes
May 25, 2022

Meeting called to order at 9:05 by Dr. Wilson.

Attendance: Dr. Valerie Wilson, Jenny Sanders, Jodi Eppinette, Edward Rice Il, Roby Binns,
Connie Riley, Lisa Holland, Faith Brocks, Kim Coker, Marcus Copeland, Courtney Haygood and
Divesh Acharya

Non-Payment Committee Report: Dr. Rice

Committee met in May to discuss forwarding notices to returning and incoming students that
CARES funding will be extremely limited in the Fall school term. Public Relations, Financial Aid
and the Admission team have constructed a post card that will be mailed to students around
the first full week in June.

Intake Survey: Jenny Sanders and Marcus Copeland

Marcus and Jenny attempted to administer the Welcome Survey at the Welding Academy Soar
and was unable to do so because of IT issues with the survey. Surveys were manually
completed by the welding students and will be entered into Mission Control by Mr. Copeland.
Welcome Survey’s will be ready to go electronically for June 7, 2022.

Diversity, Equity and Inclusion: Dr. Rice

Dr. Rice forwarded a request from the Dream Team to include a Diversity, Equity and Inclusion
component within the Professional Development Curriculum. He was very receptive this
request and gave some value added feedback to this request. This request has been approved
and Dr. Wilson/Dr. Rice will move forward with planning.

Retention Scores: Jenny Sanders

Mrs. Sanders indicated that the Mission Control team will embark on summer training for
Retention Scores to start in the Fall 2022 school term. Our contact at Starfish has provided a
large amount of homework that needs to be completed prior to our first meet.

Services Training for MCC: Jenny Sanders

Tuesday, May 31, 2022 a training has been scheduled for the service sector of the college to
include:

Financial Aid

Pantry Services

Adult Education

Counseling Services/Disability Services

Title IX

Campus Safety




Testing Center

Tutoring Services

Center for Online Learning

Career Pathways

Mrs. Sanders also indicated that this training may extend beyond one session.

Action Plan: Dr. Wilson

Dr. Wilson is still working on the Action Plan. Once completed we will be required to present
on items at each meeting.

Meeting adjourned at 9:35 AM



