Dream Team Meeting Minutes
Wednesday, February 15, 2023
Time: 9:00 AM

Meeting called to order at 9:05 AM by Dr. Wilson.

Attendance: Dr. Valerie Wilson, Jenny Sanders, , Jodi Eppinette, Robyn Binns, Marcus
Copeland, Kimberly Coker, Lisa Holland, Connie Riley, Lauren Mitchell, Faith Brock, Lauren
Mitchell, Sara Landverde, Rita Givens, Courtney Haygood, Edward Rice Il

Mission Internal Control Team Committee Report: Jenny Sanders
Jenny indicated that there were no real problems reported in Mission Control. Progress surveys
have been sent out. No real issues at this point.

Caring Campus: Jodi Eppinette

Caring Campus team met on February 8, 2023 and added a new team member (Phillip Allison).
Mrs. Eppinette stated that the committee has reviewed their process and appointed another
member from the faculty (Kat Beckham). They will present the Caring Campus Initiatives to the
faculty in small groups. The goal is to create interaction among the group participants.

Committee Reports

Communication Action Plan: Jenny Sanders

Mrs. Sanders and her team is using the MCC Flow Charts to build out the communication model
for the college. She also indicated that she reaching out to other departments to determine
their communication needs. Mrs. Sanders is working on draft communication pieces to be
incorporated in J1. Dr. Wilson requested to incorporate Rocket High into the Communication
Plan.

Rocket Launch: Jodi Eppinette
Mrs. Eppinette and her team will meet Monday, February 20, 2023.

Non-Payment Committee Report: Dr. Rice

Reviewed Fall 2022 Non-Payment List. There were a total of 59 students on that list after initial
withdrawals and drops. 44% of those students were First Generation and 66 % were returning
students. The major reason students are this list is because of suspension of aid or failure to
complete their FAFSA on time. The Committees work is ongoing and we will continue to update
the Dream Team as we get more information.

Also there were talks about revising the signage on buildings. It was also mentioned that we
need to include an evaluation piece within Rocket Launch.4




Student Success and Retention Plan

Dr. Rice the final First Time Fulltime Freshman list from IR. He is reviewing the data and will
relay the results to the Dream Team and Retention Team.

Meeting Adjourned 9:45 AM



