Achieving the Dream Team Meeting
Zoom
January 19, 2022
2:00 PM

Chair: Dr. Valerie Wilson
Dr. Valerie Wilson called the meeting to order at 9:0 AM. Present at the meeting were:

Valerie Wilson, Chair
Edward Rice Il
Marcus Copeland
Jodi Eppinette

Jenny Sanders

Laura Johnson

Kyra Jerry

Sara Landaverde
Courtney Haygood
Connie Riley
Faith Brock

Robin Binns

Meeting called to order at 2:02 PM by Chair, Dr. Valerie Wilson.

Dr. Wilson began the meeting by opening the floor to Dream Team Members to discuss their
experiences with the Mission Control Center Implementation that launched in the Spring 2022.
Members of the committee were very complimentary of the platform. There was a lot of praise
of the attendance module and the ease of communicating with students. The more the platform is
used the more comfortable people will become with using it. Overall the implantation has been
pretty smooth.

Drop for Non Payment Presentation (Jenny Sanders)

Mrs. Sanders presented a very powerful presentation on the demographical make up of students
who were dropped for Non-Payment Fall 2018-Fall 2021. The information was very telling and
needed for the committee. See Attachment

Discussion ensued about the report and a committee was formed to look deeper into the results of
the data and develop strategies to identify students earlier and minimize the number of students
who are on the Non-Payment List.



Dr. Wilson assigned a committee to develop strategies to identify and minimize the number of
student who are on the Non-Payment List. The committee will consists of the following
members:

Courtney Haygood

Jenny Sanders

Sara Landaverde

Marcus Copeland

Edward Rice |1, Chair

Meeting adjourned 2:55 PM



Fall 2018-Fall 2021

Drop for Nonpayment Data

Total Students = 456

Gender

= Males = Females



Asian or Pacific Ethnicit

Islander| 4| 1% Y American

\/_Indian| 1]

Hispanic| 13| 3%
0%

®m American Indian = Black = White = Hispanic m Asian or Pacific Islander

Parent Completed Degree

Both| 31| 7%

)Fatherl 22| 5%

= Mother = Father = Neither = Both



50
45
40
35
30
25
20
15
10

(€]

High School with Highest Numbers of Students Dropped

Harmony Grove | 17

= Arkadelphia

= Hampton

10 11

12

13

Hampton| 19

Sparkman| 14 Arkadelphlal 6

Smackover| 11 \"| ____Bearden| 23

El Dorado| 19
= Bearden = Camden Fairview = El Dorado m Fordyce
m Harmony Grove ®m Magnolia m Smackover m Sparkman
ACT Composite
14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

e ACT Composite



High School Graduation Year
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== High School Graduation Year

High School GPA

e Range 1.727-4.034
e Average 2.655

Single Parents—41

Admit Status

= [ncomplete in Admissions = Complete in Admissions



Current Major

120
100
80

60

40
o — - - B ==

Current Major

B Aviation M Business m Computers Education M Fire

B General Education B Health M Industrial B Non-degree B Multimedia
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