Achieving the Dream Team Meeting
Zoom
September 29, 2021
9:00 AM

Chair: Dr. Valerie Wilson

Dr. Valerie Wilson called the meeting to order at 9:05 AM. Present at the meeting were:
Valerie Wilson, Chair

Lisa Holland

Edward Rice Il

Jodi Eppinette

Jenny Sanders

Kim Coker

Kyra Jerry
Courtney Haygood
Robin Binns
Connie Oliver

Dr. Wilson informed the Dream Team that the college received some extra funding which will
allow SAU Tech to continue to retain the services of John Grant. He will be returning to campus
to assist the Dream Team with a project of our choice

Old Business: Update on Starfish

The Starfish Implementation team is hard at work preparing for the Spring 2022 launch of the
platform. Currently the committee is working on the following

o Workflows

e Data Integration
e Testing Plans

e Training schedule
e Referrals

Old Business: Special Projects (Jenny Sanders)

Mrs. Sanders provided an update on the Five-Year data assessment of students who were
dropped for non-payment. At this point the following has occurred:

e Data has been compiled from 2015-2021
e All data has been inserted in spreadsheet by semester and is being reviewed for
accuracy.

It was also suggested that a follow up study should focus on comparing students who were
dropped for non-payment with students who were able to pay their fees.



Dr. Wilson recommended that we develop a profile on students who receive early alerts. Dr.
Rice will take the lead on this project.

Meeting adjourned 9:35 AM




