
Dream Team Meeting Minutes 
Wednesday, March 1, 2023 

 
Meeting called to order at 9:05 AM by Dr. Wilson. 
 
Attendance:  Dr. Valerie Wilson, Jenny Sanders, , Jodi Eppinette, Robyn Binns, Marcus 
Copeland, Kimberly Coker, Lisa Holland, Connie Riley, Lauren MitchellFaith Brock, Lauren 
Mitchell, Sara Landverde, Rita Givens, Courtney Haygood, Edward Rice II, and Paulina Johnson. 
 
Mission Internal Control Team Committee Report: Jenny Sanders 
Dr. Rice reported that John Kulak discussed about a series of analytics that we will be able to 
use that will beneficial for our Faculty and Staff.  Please see chart: 

 
 

Committee Reports 
 
Caring Campus: Jodi Eppinette 
The Caring Campus Committee had their second visit with the consultant.  The Tech team 
discussed how Caring Campus can impact our students and innovative ways to implement this 
tenants into the fabric of the college.  A planning session is scheduled for Wednesday, March 1, 
2023 to discuss training and presenting to the Faculty in small groups.  The Caring Campus team 
has one additional meeting with the consultant March 8, 2023. 
 
 
Communication Action Plan: Jenny Sanders  
Mrs. Sanders and her team will have their first expanded team meeting March 7, 2023. 
 
Rocket Launch:  Jodi Eppinette 



Mrs. Eppinette and her team will have their first team meeting November. 
 
Non-Payment Committee Report: Dr. Rice 
The Committees work is ongoing.  We have identified over 40 students that have outstanding 
balances that we are working with through The Rocket Emergency Grant Committee.  
Applications have been emailed to these students but they are coming in pretty slow.  We will 
continue to follow up with these groups of students.   
 
Rocket Launch Action Plan Report: Paulina Johnson   
The committee met Monday, February 27, 2023 to continue to finalize Rocket Launch Plans for 
the Fall 2023 school term.  Breakout sessions will be held Monday and Tuesday to cover a 
variety of topics that are beneficial for their success.  It was mention that PR is currently 
working on a new campus map to help students and parents navigate through the campus.  
Also there were talks about revising the signage on buildings.   It was also mentioned that we 
need to include an evaluation piece within Rocket Launch.4 
 
 
Student Success and Retention Plan 
Dr. Rice is currently reviewing all retention data for First Time Fulltime Freshman students over 
the past 5 years.  This data will be compiled and reviewed by the committee for information 
purposes.  Due to the statistical issues dealing with this data we will use this information for 
observation purposes only. 
 
Meeting Adjourned 10:10 AM 


