ROCKET NATION LIFT OFF PROJECT

TIME LLINE

DECEMBER 2016 --- JUNE 2020

ACTION DUE DATE STATUS
Pre-planning thoughts
from in-coming Chancellor December 2016 Complete
Chancellor's first address January 2017 Complete
to employees
Strategic Planning Retreat January 23, 2017 Complete
Executive Officers
Summer Planning Agenda "May 2017 Complete
2017-2018 Executive Officer June 2017 Complete
Goals
Powerpoint Address to College Fall 2017 Complete
"What the Future Holds"
Review of 2017 Accomplishments "November 2017 Complete
HLC Forum - Strategic Planning May 2018 Complete
Training

ROCKET LIFT OFF (Misson,Vision,Values, Strategic Plan)
Prework/Identify Team June 2018 Complete
Inform Campus May and August 2018 |Complete
Create Surveys March 2019 Complete
Town Hall/Survey March 2019 Complete
Expanded team compiles April 2019 Complete
data and draft version of
mission, vision, & values
Rocket Nation Council June 2019 Complete
reviews draft
Board Approval August 2019 Complete




ROCKET NATION LIFT OFF PROJECT

TIME LLINE

DECEMBER 2016 --- JUNE 2020

ACTION DUE DATE STATUS

Campus Unveiling of Mission, August 2019 Complete

Vision, and Values

Strategic Planning September 2019 Complete

Committee formed

SWOT November 2019 Complete
Environmental Scan -- November 2019 Complete
student demographics

community stats

Community Outreach December 2020 Complete
Develop Institutional Goals January 2020 Complete
Develop Objectives February 2020

& Outcomes

SAU Board Approval End of February

Present to stakeholders March 2020
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