Achieving the Dream Team Meeting
Zoom
February 16, 2022
9:00 AM

Chair: Dr. Valerie Wilson
Dr. Valerie Wilson called the meeting to order at 9:00 AM. Present at the meeting were:

Valerie Wilson, Chair
Edward Rice Il
Marcus Copeland
Jodi Eppinette

Kim Coker

Robin Binns
Courtney Haygood
Divesh Acharya

Mission Control Center Implementation (All)
Dr. Wilson indicated that Mission Control was going well. Rebecca Hughes was added to the
Mission Control team to serve as a faculty representative.

Drop for Non Payment Committee (Rice)

The Non-Payment Committee met February 10, 2022 to discuss strategies to combat the number
of students who are on the list. There were several recommendations that were discussed
however the committee will need additional time to refine these strategies. Next meeting will be
held in March.

John Grants Visit to Campus (Wilson)
John Grant’s visit to campus is scheduled for April 7-8, 2022. We will discuss the following:
e Intake surveys
e Data and Evaluation
e SOAR
e Non Payment
e Review ATD Action Plan
e Outcomes

Next meeting March 2, 2022

Meeting adjourned 9:45 AM



