Dream Team Meeting
05/11/2020

Jenny Sanders, Wayne Banks, Marcus Copeland, Wayne Banks, Courtney Haygood, Jodi
Eppinette, David McLeane, Connie Riley, Kyra Jerry, Lisa Holland, Sara Landaverde, Dr.
Valerie Wilson
Guest: John Grant
John called the meeting to order.
The action plan will be shared with Mike Leach tomorrow.
David McLeane and Jenny Sanders provided an update for SOAR and Rocket Launch.
Dr. Wilson provided an update on the intake process in response to John’s questions.
John encouraged the group to develop outcomes and measures for the intake process.
Examples:
e All new housing students will complete the Welcome Form.
0 Results: % of new housing students completed the Welcome Form.

Each team member gave feedback on the work of the team up to this point an rated the work.

Plans for next call:
e John sit in on our meeting and guide the conversation.



