
SOUTHERN ARKANSAS UNIVERSITY TECH
INSTITUTIONAL PLANNING PROCESS

 Committee collects input from 
stakeholders (employees, current 
students, prospective students, 
parents B&I, donors, and general 

community)

IR compiles survey 
results and provides 

to Committee.

Committee 
members compile 

focus group 
meeting results and 

provide to 
Committee.

Using feedback from 
stakeholders and mission, 

vision, and values, 
committee drafts strategic 

plan.

Rocket Council reviews/
revises and makes 

recommendation for 
approval

Executive Cabinet approval

Submit to SAU System 
President Board of Trustees Approval

Begin strategic planning 
process for next five years

(Spring 2024)

START

Plan is submitted to Rocket 
Council

Plan is distributed to 
employees

Department heads work with 
employees to revise department 

plans for 2020‐2021
 (Deadline:  March 31)

Department plan reporting for 
current year (2019‐2020)

(Deadline:  July 31)

 Identify 
activities/
projects that 
link to mission 
and strategic 
plan

 Resources 
needed?

Planning Committee review/
revise strategic plan (annually)

(Deadline:   January 31)

Review/revise department 
plans for upcoming year 

(annually)
(Deadline:  March 31)

Department plan reporting for 
current year (annually)
(Deadline:  July 31)

Note:  Deadlines coincide with the budgeting cycle.

 Identify 
activities/
projects that 
link to mission 
and strategic 
plan

 Resources 
needed?

END

Use 
information 

from 
department 

plans
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